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Creating a culture of LfSin your setting



Welcome!

Å Please introduce yourself in the chat box
Å Mute your audio
Å Put any questions in the chat box
Å We will be recording the main webinar but not group discussions.

@LfSScotland
@gtcs

#LfSforALL



!ƛƳǎ ƻŦ ǘƻŘŀȅΩǎ ǎŜǎǎƛƻƴΥ

¶Hear a context update:

¶{ŎƻǘƭŀƴŘΩǎ ƴŀǘƛƻƴŀƭ Ǿƛǎƛƻƴ for Learning for Sustainability (LfS)

¶Hear from a local authority which is supporting its educational settings to 
embed Learning for Sustainability into their culture

¶Share your own ideas and thoughts on how we embed LfSinto the culture 
of our own settings.



Session overview

16:00 ²ŜƭŎƻƳŜ ŀƴŘ Ψ{ŜǘǘƛƴƎ ǘƘŜ ǎŎŜƴŜΩLearning for Sustainability Scotland

16:10 Ψ¢ǊǳǎǘŜŘ ¢ŜŀŎƘƛƴƎΥ LfS, the Professional Standards and the new LfSin ITE FramworkΩ
Suzanne Aldous, GTC Scotland 

16:20 ΨEmbedding LfSŀŎǊƻǎǎ ƭŜŀǊƴƛƴƎ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ 9ŘƛƴōǳǊƎƘΩ
Lorraine Budge, Quality Improvement Officer, City of Edinburgh Council

16:40    Group conversation
All participants

17:10 Next steps 

17:15 Close



Ψ{ŜǘǘƛƴƎ ǘƘŜ ǎŎŜƴŜΩ

Kirsten Leask
Learning for Sustainability Scotland



Ψ{ǳǎǘŀƛƴŀōƛƭƛǘȅΩ ςan international and national priority



²Ƙŀǘ ƛǎ Ψ[ŜŀǊƴƛƴƎ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅΩΚ

άΧ ŀ cross-curricular approach which enables learners, 
educators, learning settings and their wider community to build 
a socially-just, sustainable and equitable society; and as an 
effective whole-setting approach which weaves together global 
citizenship, sustainable development and outdoor learning to 
create coherent, rewarding and transformative learning 
experiences.έ 

Scottish Government 2023

https://www.gtcs.org.uk/professional-standards/key-cross-cutting-themes/learning-for-sustainability/what-does-learning-for-sustainability-mean-for-me/


How is this being delivered in Scotland?

Ψ¢ŀǊƎŜǘ нлолΥ ŀ ƳƻǾŜƳŜƴǘ ŦƻǊ ǇŜƻǇƭŜΣ ǇƭŀƴŜǘ ŀƴŘ ǇǊƻǎǇŜǊƛǘȅΩΥ 
{ŎƻǘƭŀƴŘΩǎ ƴŀǘƛƻƴŀƭ [ŜŀǊƴƛƴƎ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀŎǘƛƻƴ Ǉƭŀƴ нлно ς2030

ά¢ƻ ōǳƛƭŘ ŀƴ ƛƴǎǇƛǊƛƴƎ ƳƻǾŜƳŜƴǘ ŦƻǊ ŎƘŀƴƎŜ ǎƻ ŜǾŜǊȅ о-18 place of education becomes a 
{ǳǎǘŀƛƴŀōƭŜ [ŜŀǊƴƛƴƎ {ŜǘǘƛƴƎ ōȅ нлолΦέ

5 Action Plan themes; with 25 actions: 
V Leadership and Collaborative Partnership 
V Learning, Teaching, Curriculum and Assessment  
V Learning Environment and Resources 
V Learner Voice, Choice and Action 
V Meaning and Understanding

ΨΧǘƘƛǎ ƛǎ ƴƻǘ Ƨǳǎǘ ŦƻǊ ŀ ŦŜǿΣ ƛǘ ƛǎ ŦƻǊ ŜǾŜǊȅƻƴŜΧΩ

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/target-2030-movement-people-planet-prosperity/documents/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/govscot:document/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030.pdf


Realising the learner entitlement: Sustainable Learning Settings

Curriculum Campus

Culture

Community

Learning, teaching, 
assessment, 
pedagogy

Buildings, grounds, 
procurement, 

resource usage, 
digital spaces

Place, partnerships, 
families, communities 
of practice/ culture/ 

identity; acting locally, 
thinking globally

Learner voice, ethos, relationships, UNCRC, weaving across other key strategies



Learning for Sustainability, the Professional 
Standards, and Creating a Culture of LfSin your 

setting

Click here for a video contributionfrom Suzanne Aldous
General Teaching Council for Scotland

https://youtu.be/5LgtK6X6g1c?si=CqdZWEafB25xLTVy


Embedding LfSacross learning in the City of 
Edinburgh

Lorraine Budge
Quality Improvement Officer, City of Edinburgh Council



Learning for Sustainability in action in Edinburgh schools



9ŘƛƴōǳǊƎƘΩǎ /ƭƛƳŀǘŜ {ǘǊŀǘŜƎȅ

Maximise 

opportunities 

to focus on 

climate change

Embed a legacy 

of change with 

young people

Reduce 

̓̃̈̏̏̌̓Ν 

emissions and 

increase 

contributions to 

greenspace and 

biodiversity

Strengthen 

climate change 

within the 

curriculum

Deliver a 

hydrogen 

education 

programme and 

̓̃̈̏̏̌̓Ν 

challenge



Our Vision
üˬ̅́̒̎̉̎  ̇̆̏  ̒˳̓̔́̉̎́̂̉̌̉̔̕  ̙̗̉̌  ̌̂  ̅̅̍̂̅̄̄̅  ̄̉  ̙̎̏̕  ̒̓̃̈̏̏̌Ν  ̓̃̒̒̉̃̌̍̕̕̕ˌ
üYou will develop your knowledge and skills of planning for and delivering high quality

Learning for Sustainability.
üYou will support colleagues to be able to deliver high quality, rich curricular experiences for

learners.
üYour school will provide opportunities for learners to lead learning in their classroom and 

beyond to support positive change.
üYou will improve your own understanding of climate education and in turn support the 

understanding of your colleagues and learners in your school.
üSupport your school to become a sustainable setting by taking steps to reduce your energy 

use, carbon emissions and contribute to addressing the climate emergency.



Curriculum ΥLeadership, Learning, 
Teaching, Assessment & Pedagogy

Culture ΥLearner Voice, UNCRC, 
ethos, relationships

Community ΥPlace, Partnerships, 
families, local action 

Campus ΥBuildings, grounds, 
transport, energy and water use



Curriculum ςLeadership, Learning, Teaching, Assessment & Pedagogy

Outcome Tasks Measuring impact
All schools will detail the Learning for 
Sustainability ( LfS) work being carried 
out in their School Improvement Plan 
(SIP) or Action Plan (AP).
.

-Sustainability champions will use their school 
SIP or AP to guide and implement their LfS
work.

-Champions and schools will evaluate the LfS work 
carried out throughout the school session.
-Champions will have regular opportunities to reflect 
on progress made during Community of Practice 
meetings.
-Champion evaluations of work carried out in 
schools will be collated at end of session and will 
inform city -wide evaluation.
-Champions will create and share an overview of 
work carried out to form a Case Study Resource.

All Edinburgh learners will have their 
entitlement to LfS experiences met.

-Sustainability champions will support staff in 
school to plan and deliver high quality 
experiences.
-Sustainability champions will use protected 
time to support the creation of a whole school 
approach.

-Sustainability champions will share practice to 
support improvement across the system.
-Self-evaluation activities will allow data to be 
collected to evidence progress being made.
-Pupil survey to be carried out in Term 4 (April -June 
2025) to evidence impact of work and to inform next 
steps for session 2025/2026.

All staff in Edinburgh schools will benefit 
from clear guidance.

--Create a 3 -18 LfS framework and resources 
to support all schools in becoming a 
sustainable learning setting by 2030.
-Create an Edinburgh Entitlement to support 
progressive experiences for learners.

-Sustainability champions will volunteer to form 
levelled workstreams.
Materials which will be produced, collated and 
shared with staff to support practice in LfS in all 
school beyond June 2025



Exploring Sustainable 
Practices

Global Citizenship Outdoor Learning

Embed the SDGS through the 
curriculum

Develop a shared vision for LfS and 
build links with partners to deliver 
learning experiences.

Ensuring place based pedagogical 
approaches are understood and used 
to deliver high quality learning, 
teaching and assessment 
opportunities

Develop a whole setting approach to 
climate change and sustainability

Work towards achieving Silver RRSA 
through embedding UNCRC and 
global goals in curriculum

Ensure consistent access to Outdoor 
Learning across the school

Reduce printing and paper 
consumption

Increase staff knowledge and 
confidence to plan and incorporate 
LfS in their teaching

Actively involving children in 
increasing biodiversity and improving 
the school grounds

Utilise garden space to grow food Build an international partnership 
through British Council Guided 
School partnership

Develop a clear programme of 
Outdoor Learning to be carried out 
across the school

Reduce single use plastic across the 
school

Ensure that SDGs are embedded 
across the BGE curriculum

Develop outdoor spaces to promote 
positive relationships and wellbeing

Raise the profile of LfS and explore 
sustainable practices through pupil 
leadership

Participate in the Humari Pechan 
Project to improve cultural awareness 
and reinforce a sense of belonging 
for families

Improve staff confidence to teach 
Outdoor Learning and enhance 
opportunities in and around Leith

Examples of Projects



Victoria PS



BalernoHS



Baseline Survey
How well is **** embedded in your curriculum?

Outdoor 

Learning

Waste 

Reduction

Recycling Sustainable 

energy

Biodiversity Growing food

Not embedded 11 8.2% 39 29.1% 15 11.2% 54 40.3% 49 36.6% 46 34.3%

Beginning to 

embed

50 37.3% 59 44% 63 47% 56 41.8% 61 45.5% 57 42.5%

On way to being 

embedded

51 38.1% 30 22.4% 43 32.1% 19 14.2% 19 14.2% 24 17.9%

Well embedded 22 16.4% 6 4.5% 13 9.7% 5 3.7% 5 3.7% 7 5.2%
Climate Change Global Goals Fairtrade Ethical issues Human Rights ˣ̈̉̌̄̒̅̎Ν  ̓

Rights
Not embedded 25 18.7% 41 30.6% 61 45.5% 20 14.9% 8 6% 3 2.2%

Beginning to 

embed

68 50.7% 56 41.8% 48 35.8% 55 41% 43 32.1% 30 22.4%

On way to being 

embedded

32 23.9% 28 20.9% 16 11.9% 48 35.8 53 39.6% 55 41%

Well embedded 9 6.7% 9 6.7% 9 6.77% 11 8.2 30 22.4% 46 34.3%



Baseline Survey

Self-evaluation for self-improvement ςchoose the statement which
best reflects the practice in your school

We are beginning to build a shared 
understanding of LfS and its relevance to our 
learners, by looking inwards, outwards and 
forwards.

Starting the journey 98

We have developed a vision for LfS and how it 
can be used to meet the needs of learners. An 
increasing number of staff, learners and 
stakeholders have an understanding of LfS.

Building on 
achievements

25

We have a strong and well -established vision 
for LfS and its relevance to learners.  Our LfS
provision is underpinned by a clear rationale.  
Almost all staff, learners and stakeholders have 
a good understanding of LfS.  LfS has a high 
profile in our school.

Highly effective 
practice

2

None of the above applies 9



Example of evaluation carried out in session 2023 -2024





https://www.thinglink.com/scene/1903444363334124388











How did our Gold Action Plan Look in Practice?

FORMATION OF PUPIL 

PARLIAMENT

FORMATION OF PARENT 

/ CARER FORUM
GLOBAL CITIZENSHIP 

CURRICULAR TOOLKIT

PSE 

LANGUAGE 

OF RIGHTS 

UNIT

RIGHTS WEEK

CAMPAIGNING

LINK TO SCHOOL 

POLICIES, 

PATHWAYS AND 

VALUES 

https://clickv.ie/w/xtwz

https://clickv.ie/w/xtwz


Chance to hear 
practice from 
primaries as a 

secondary 
practitioner 

myself

Year 1 Feedback

Listening to 
colleagues and 

realising how many of 
the things we are 

starting to do are the 
same Υhearing 

different plans allows 
you to get lightbulb 
moments and think 

more creatively

Hearing from 
excellent 

speakers, loads 
of great ideas 
and resources

Sharing each 
̏̔̈̅̒Ν  ̓̐̒̏̊̅̃̔  ̓
and hearing how 
diverse they are

Great 
opportunities 

to network and 
share ideas

Talking to colleagues 
about how they 

provide learners with 
pupil voice 

opportunities and 
link them to skills 

and the SDGs

Hearing 
examples of 
embedding 

sustainability 
̗̉̔̈̉  ̎  ́̓̃̈̏̏̌Ν  ̓
curriculum and 

ethos

Listening to the inputs, 
being given the space 
and time to chat and 

managing expectations of 
what is achievable

Great speakers, 
great dialogue 

and good to talk 
about the 

progress being 
made with our 

plan

The 
opportunities 

to talk to 
colleagues and 
refine my ideas


