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Learning for Sustainability ‘Connect’:

Coaching and mentoring for LfS in our practice
and settings



Welcome! @LfSScotland
@gtcs

#LfSforALL

* Please introduce yourself in the chat box

 Mute your audio

 Put any questions in the chat box

 We will be recording the main webinar but not group discussions.




Aims of today’s session:

e Hear a context update:
e Scotland’s national vision for Learning for Sustainability

e How a culture of coaching and mentoring in LfS aligns to and enhances the
Professional Standards

e Be inspired by our contributors’ coaching and mentoring journeys

e Share your thoughts and ideas on coaching and mentoring approaches to
LfS with other practitioners.



Session overview
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Welcome and ‘Setting the scene’ Learning for Sustainability Scotland

Trusted Teaching: Coaching and Mentoring and the Professional Standards
Jacqueline Morley, GTC Scotland

The national LfS Peer Mentor programme — overview, experiences, & Q&A

Mairi Thomson, Education Scotland, and sharing input from David Dick, Peripatetic Nursery Teacher,

South Lanarkshire
Sarah Girasoli, St Luke’s High School, East Renfrewshire

Group conversation:
‘How can we weave a coaching and mentoring culture for LfS across our practice and settings?’

Next steps

Close
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‘Setting the scene’

Betsy King
Learning for Sustainability Scotland



What is ‘Learning for Sustainability’?

“... across-curricular approach which enables
learners, educators, learning settings and their wider
community to build a socially-just, sustainable and
equitable society; and as an effective whole-setting
approach which weaves together global citizenship,
sustainable development and outdoor learning to
create coherent, rewarding and transformative
learning experiences.” Scottish Government 2023

Learning for
Sustainability

A professional guide for teachers

I pertnar s with



https://www.gtcs.org.uk/professional-standards/key-cross-cutting-themes/learning-for-sustainability/what-does-learning-for-sustainability-mean-for-me/

Learning for Sustainability — and building a movement for change.

é N
‘Target 2030: a movement for people, planet and prosperity’:

Scotland’s refreshed national Learning for Sustainability action plan

“To build an inspiring movement for change so every 3-18 place of

education becomes a Sustainable Learning Setting by 2030.”

“A Sustainable Learning Setting is about every aspect of the learning context. It is about what and how
students learn, how the setting manages its physical environment and resources, how staff and learners
relate to each other, how they work with their local community, and how they reach out to the wider world.”


https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/target-2030-movement-people-planet-prosperity/documents/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/govscot:document/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030.pdf
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Trusted Teaching: Coaching and Mentoring
Approaches

Jacqueline Morley
General Teaching Council for Scotland



Trusted Teaching
Coaching and

Mentoring
Approaches

2023-2028




Trusted
Teaching

SCOTLAND

Teaching is complex relational
and intellectual work

Teachers work in relationships
of authority and trust

Teaching is rooted in highly
specialist knowledge and
skills

Standards, ethics and values
are core to what it means to
be a teacher




Professional learning 3.3.2

BENCHMARK OF TEACHER COMPETENCE

commit to lifelong learning, through an ongoing process of
professional review and development that impacts on the
learning of children and young people;

reflect and engage critically in self-evaluation using the
relevant professional standard;

adopt an enquiring, reflective and critical approach to
professional practice;

enhance learning and teaching by taking account of feedback
from others including children and young people and actively
engage in professional learning to support school
improvement;

work collaboratively to contribute to the professional
learning and development of colleagues, including student
teachers;

maintain a reflective record of evidence of impact of
professional learning on self, colleagues and learners; and

engage with the Professional Update process.
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B gdopt an enquiring, reflective
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contribute to the professional
learning and development of
colleagues, including student
teachers;

B maintain a reflective record
of evidence of impact of
professional learning on salf,
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both Individually and collaboratively
to:

W sngage in rigorous, evidence
infarmad salf-evaluation of
practice;

B investigate, analyse and evaluate
the impact of practice and make
changes accardingly;

W engage in andfor lead practitioner’
professional enguiry to inform and
challenge practice;

B identify and engage in maaningful
caraar-long professional learning,
including postgraduate study
as appropriate, and maintain a
reflective record of evidence of
impact on self, colleagueas and
leamars;

B show professional courage
and judgement to support and
challenge system improvemant
through:

- understanding and exploring local,
national, and global contexts and
the complexity in which teachers
intaract; and

- contributing to a leaming culture
that supports and facilitates
professional diaslogue, debate and
constructive feedback;

B |ead and confribute to the
professional leaming of colleagues,
including student and probationer

taarbaere anH



Leadership Professional Learning Culture — Professional
Standards

SCOTLAND

Standard of Headship 3.3.2 - 2 Ensure, enable and sustain approaches and
processes which support engagement with critically reflective practice as an integral part

of career-long professional learning and the professional learning culture of the school
and learning community

J/

< establish, enable and sustain coaching and mentoring principles and approaches which
support professional learning including the PRD process;

Standard of Middle Leadership 3.3.2 - Enable and sustain approaches and processes

which support colleagues to engage in critically reflective practice as an integral part of
career-long professional learning

< develop coaching and mentoring skills and promote the use of coaching and mentoring
principles and approaches which support professional learning and foster a culture of
peer support, commitment and collegiality;

GTC Scotland 6 June 2024



What is coaching and mentoring (gtcs.org.uk) t(:

SCOTLAND

Definition of coaching and mentoring

The terms coaching and mentoring describe a continuous two-way process through which
the person in the role of coach/mentor, uses questions, discussion and guided activity to
help the person being coached/mentored, to:

- solve problems;
« address issues and/or;
- complete tasks to a higher standard than would otherwise be the case.

The aim is to improve performance and make a direct contribution to the person’s learning
and development.

GTC Scotland 6 June 2024


https://www.gtcs.org.uk/knowledge-base/articles/what-is-coaching-and-mentoring

Coaching and mentoring are different activities but t( :
the key principles are similar. Common elements, in

. . SCOTLAND
an educational context, include:

- alearning conversation;

- reflection and sharing;

- agreed outcomes;

- focus on learning and teaching;
- mutual benefit;

- support and challenge;

- confidentiality.

< A mentor should:

- have relevant and similar experience to the person being mentored;
- be able to act as a model; and

- be able to offer advice.

GTC Scotland 6 June 2024



Teacher Mentor Roles m

SCOTLAND

Ref:
Mew Teacher Center,
Sarta Cruz,

Califorria

(2007)

GTC Scotland 6 June 2024



(GTC Scotland PRD Guidance 2020).

SCOTLAND

< Coaching and mentoring have become the cornerstone of a range of approaches to
learning and teaching and to the way education settings are led and managed.
Professional Update requirements establish Professional Review and Development
(PRD) as not just a meeting, but part of an ongoing supportive process which places an
emphasis on coaching support.

< ‘Relationship is at the heart of every successful coaching and mentoring conversation.
In a relationship where we build trust, we can have open and honest conversations and
our contribution is valued. These conversations should be challenging, and the
supportive nature of the coaching (mentoring) relationship allows for deep reflection
and enquiry — encouraging, stretching and pushing others to take responsibility for their
development, to set goals, take action and grow.” (GTCS)

L)

GTC Scotland 6 June 2024


https://www.gtcs.org.uk/wp-content/uploads/2021/08/professional-review-development-guidance-2020.pdf

Professional enquiry - professional learning, I ‘

collaboration and importance of dialogue SCOTLAND

Dialogue at each

stage
Inform what’s next

Challenge own
and others’
thinking

Discuss what it
might mean?

Sense making Consider impact

through dialogue

Sharing success
and/or

Develop collective failures/limitations

understandings

Build new understandings
of a familiar topic

GTC Scotland 6 June 2024



Further Reading (available through MyGTCS

Research Tab — Education Resource)

Websites
¢ Visit MyGTCS to log into Research area

+* \isit our website to access the Professional Standards and supporting

information about GTC Scotland

+* Coaching in Education | Professional Learning | Education Scotland

Professional Reading

You can access a range of resources through the research tab on MyGTCS. Some
recommended reading:

¢ Coaching and Mentoring — Christine Forde & Jim O’Brian - 2011

+* Mentoring Teachers in Scotland, A Practical Guide - Sandra Eady; Jane Essex;
Kay Livingston; Margaret McColl. - 2022

+*»* Professional Learning Conversations - Lorna M. Earl & Helen Timperley - 2009

SCOTLAND

MyGTCS

Home profiles Research

MyPL

Research Home Research Themes User Guides and Advice Feedback

Research

In this section you will find access to:

¢ EBSCO Resources (education journals, ebooks and online resources)

EBSCO Resources
There are three main resources available:

1. Education Source
2. Leadership and Management Learning Centre (LMLC)
3. eBooks

1. Education Source

Education Source provides access to over 1,700 education journals.

AND
& PRACTICAL GUIDE



https://mygtcs.gtcs.org.uk/GTCS-login.aspx
https://www.gtcs.org.uk/
https://education.gov.scot/professional-learning/coaching-in-education/
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The LfS Peer Mentor programme

Mairi Thomson
Education Scotland



Leammg for
Sustamahlllw

LfS Peer Mentor Update
Connect session
30 May 2024



LfS mutual mentoring support network

The mentor role...will encourage collaborative leadership, provide
peer support and ensure collaboration and sharing of approaches
across early years, primary and secondary education.






Overview

DAY 1 DAY 2

« Connecting » What does a sustainable setting

« What am | taking in my backpack? look like? - exploring the 4C’s
Exploring the mentor role  Practicalities of the role

* "Yes but’ and "Yes ands’  Action planning

« ‘Ma bit’ - localising LfS



20 local
authorities

314 i
establishments




Pilot continuation into 24/25
Proposals being developed




 sharing practice
 advice and guidance
 professional learning

Mairi. Thomson@educationscotland.gov.scot
STEM@educationscotland.gov.scot



mailto:Mairi.Thomson@educationscotland.gov.scot
mailto:STEM@educationscotland.gov.scot
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Our LfS mentor journey

Sarah Girasoli
St Luke’s High School, East Renfrewshire



LfS Leaders - 3 key functions

* Form part of a cluster team
supporting learning for
sustainability (LfS)

« Help to develop and implement
approaches to LfS across the
cluster and authority

 Collaborate with range of partners
to build capacity of all
practitioners in order o meet COLLABORATIVE | COGNITIVE
learners’ entitlement to learning r
for sustainability

REFLECTION  EXPERIENTIAL

4 40 i
S



LfS Leaders - Responsibilities

Attend LfS Standing Committee meetings.

Work in partnership with cluster LfS leaders to audit practice and develop a strategy that
ensures all learners receive their entitlement to LS.

Develop partnerships with a range of local authority teams and third sector organisations to
develop long-term programmes of support, ensuring appropriate 0-18 progression in learning
and effective school/centre/community links.

Organise LfS Leaders events.
Contribute to the LfS local and national professional learning community.

Support peers and disseminate effective practice, building capacity of colleagues to lead LfS
in their own context.

Identify opportunities for children and young people to lead LfS work in cluster.
Evaluate and monitor impact of the programme.

Mentor LfS Leaders from another cluster during Phase 2 of the programme, sharing lessons
learned and providing on-going support to ensure continued momentum and success.



Our LfS Cluster Journey ™ ":
n>

>
v

2021-2022- Sharing of good practice, collaborative
VISIts.

2022-2023- LfS cluster video
https://youtu.be/gimBp8MtZLo

Authority CLPL programme
2023-2024- 'Call to Action' Community Event

2024-2025- Barrhead LfS pupil conference


https://youtu.be/gfmBp8MtZLo

ST LUKE’S CLUSTER ‘CALLTO
ACTION’ COMMUNITY EVENT
-,

A o By S

lﬂ the inspiring
movement for change

€ Every 3-18 bearning sefting 1o v sustainable
] mlummm far ALL

movement for change

G Erary 18 bnarning uetting b be st by 12X
L+ Lyarning bor Sabseusbibly o 18]

g0 P tams

Ty 2030

Tirmse: L0am-12moon
Date; Friday 22 March
Place: Commainity area in tront of Asda Barrhead

The young pedple within the St Luke's Cluster are joining Education Soptland's Call To AXtion
Come along o find out about how we have Deen leaming about Sustainable Development
Education, Giobal Citirarship and Childran's Fghts

Have a g0 at creating your own seed bombs and bird teeders!

The Targiet A020 Cal o Action aims o mobiltse pegple across education ang learming in Scotland
o work fogether for ihe benedl of our people, planel and prosperly. The gosl i fo work logether
o tackks tha nadure and Clmals Smergemnoas and make suwe that nghts, sguaities and sooal
justice are at the heart of the movement for change.

W will bt paindd by our partners Include me 2, InCredible Edible Nailston and Dams to Damiey
Couritryside Ranger




Education Scotland LfS Mentor

* Forest School support
* CLPL sessions

e Creation of LfS network - Citizen Science with links to
Biology curriculum
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Group Conversations

All



Group conversations

Using the inputs from Mairi, Sarah and David as a ‘stimulus’, please discuss
the following:

‘How can we weave a coaching and mentoring culture for LfS across our
practice and settings?’

 What are the opportunities?
. nat support will you need to take this forward?
nat will be your next steps in taking action on this?

W
W

Share your thoughts on the Jamboard (link in the chat)



https://jamboard.google.com/d/19cPCRCAh0xF6Z6GCF9TGCnZ25mDBNIcYZR3wAPwFwNw/viewer?f=0
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Plenary

All



Join the Call to Action

Target 2030: A Call to

Action | Resources |
Education Scotland

HLfSforALL

Education
Scotland
Foghlam Alba
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A5 our children and Young
people grow and develop
they will enjoy awile
variety of inspirmtional
learning experisnces
through Learning for
Sustainabilty These
experiences will help them
to flourish and thrivein
the Bst cortury and will
empower them to lead
pasitive change in their
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https://education.gov.scot/resources/target-2030-a-call-to-action/

Be inspiring — and inspired!

Join the Learning for
Sustainability
conversation - The
General Teaching
Council for Scotland
(gtcs.org.uk)

HLfSforALL

i LfSScotland + 6 s 6mo

= SHARE [

Explore, share and celebrate Learning for Sustainability in practice across Scotland.
Click on the pins to read each story, or click on the pink circle with the white cross to upload your own. Red = early years; blue = primary; green = secondary; purple = ASN; white = ITE,

orange = colleges.
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https://www.gtcs.org.uk/professional-standards/key-cross-cutting-themes/learning-for-sustainability/join-the-learning-for-sustainability-conversation/

Join other like-minded individuals...

Find out more at:

e Learning for Sustainability Scotland Events
e Become a member of Learning for Sustainability Scotland

#LfSforALL
YouthLink
Scotland

Learning for a better world:

An introduction to Learning for Sustainability
in youthwork

19 June 16:00 - 17:15
online


https://learningforsustainabilityscotland.org/events/list/
https://learningforsustainabilityscotland.org/members/
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Next Connect session date for your diary:

Thursday 20 June 2024
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Thank you and good-bye!

Learning for sustainability (gtcs.org.uk)

enquiries@Ifsscotland.org
@gtcs @LfSScotland  #LfSforALL


https://www.gtcs.org.uk/registrant-resources/learning-for-sustainability

