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Working across sectors



1 What’s a Sector?

sector (noun) : an area or portion that is distinct from others

Niche Broad

Specific Common

Parameters Understood

Colleges Private

Edinburgh youthwork Public

Outdoor Residential Third



1 What’s a Sector?

sector (noun): an area or portion that is distinct from others

Niche ‘What do you mean’ Broad

Specific ? Common

Parameters Understood

Colleges ‘Education’ Private

Edinburgh youthwork ‘Youth work’ Public

Outdoor Residential ‘Outdoors’ Third



“Outdoor Sector”

Outdoor Learning an Entitlement for all 3-18s, 

Broad, LfS, inclusive, approach

GCSE in Natural History Subject, specific, self-selecting

Institute for Outdoor Learning ‘Professional’, skills, exclusive

Outdoor Residential Funding, Member’s Bill/advocacy



Outdoor Learning Landscape in Scotland

- Learning in, through, about and for the natural world

- An approach to learning, content for learning, contexts for learning

- Embedded in curriculum, entitlement for learners, demonstrated by teachers/educators
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Four Contexts of learning



2 Cross Sector Working

- Define/understand your ‘sector’ terms

- Use policies, drivers, contexts

- Use other sectors as your starting point

- Open approach - do what you do, let them come

- Targeted, sector-specific



Education – formal

Education – informal 

Residential centres

Colleges

Special schools

Forestry, woodlands

Families

Youthwork

NGOs/public sector

Food, farms

Play

Outdoors – Recreation

Conservation

Third sector

Health

Active Travel

Creative/Arts

Etc…



Biodiversity across sectors





“Geology – it’s a niche subject for weirdos”



“Geology does…lots, everywhere”



3 Learning for Sustainability across Sectors 

Singular identity, consistent framing

‘LfS’ vs ‘sustainability’ vs ‘sustainable schools’

- Maintained ‘Learning for Sustainability’ - distinctive

- Defined by 3 strands

- Maintained 5 strategic priorities – Action Plan

- Historical thread



However… - A useless basket of words - Kevin 
McCloud

- A mulch of vague, meaningless platitudes

- A term used and abused

- An obstacle rather than a pathway

- “I absolutely despise the word 
‘sustainability’, it has lost all connection 
with a sincere action plan to reduce our 
negative impact”
https://futurevvorld.com/design/sustainable-fashion-greenwashing-circularity-explained

‘Sustainability Syllabus’ confusion

‘Sustainable schools’? 

https://futurevvorld.com/design/sustainable-fashion-greenwashing-circularity-explained


Maintain ‘LfS’ identity

Drumbeat

Inclusive framing: 

‘approach’, 

‘values’, 

‘educators’, 

‘settings’, 

‘learning community’
Frontiers | The future starts in the past: 
embedding learning for sustainability through 
culture and community in Scotland

Not jargon

Broad, welcoming, 

Understood



“We need to avoid creating categories and divisions that 
cause confusion and ultimately constricts what we offer!

Let’s open our hearts and minds to all the possibilities 
that [working across sectors] affords us”

Juliet Robertson



Outdoor Learning Landscape in Scotland
- Learning in, through, about and for the natural world

- An approach to learning, content for learning, contexts for learning

- Embedded in the curriculum, an entitlement for learners, demonstrated by teachers and educators

A Landscape,
not a single Sector

Education, 
Curriculum, 
4 Contexts

Outdoor Residentials,
Outdoor Education Centres

Youth Work
Third Sector, 
Charities

Conservation, 
Environment,
Nature

Health, Wellbeing,
Active Lifestyles

Inclusion,
Diversity,
Equity

Play

Culture, 
Creativity

Sport

Recreation

Lifelong
Learning
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3-18

Policy Drivers,
Reference Points & Contexts

Learning for
Sustainability, 
SDGs

Play Strategy

GTCS Professional
Standards

Vision for Young People  - Thriving Through 
Residential Outdoor Education

Nature-based Climate Solutions, 
Biodiversity loss

Terminology (from “Outdoor Learning” or “Learning Outdoors”? What’s the Difference?, Juliet Robertson blog extracts, Nov 14, 2020) 

The outdoor classroom is a setting, outdoor education is a process in which educators, students and others take part, and outdoor learning is the learning that accrues as a result. Taking 
Learning Outside 2007 p5

Curriculum for Excellence through Outdoor Learning vision for outdoor learning in Scotland 2010 (p7):
• all children and young people are participating in a range of progressive and creative outdoor learning experiences which are clearly part of the curriculum
• schools and centres are providing regular, frequent, enjoyable and challenging opportunities for all children and young people to learn outdoors throughout their school career and beyond
• teachers and educators embed outdoor learning in the curriculum so that learning in the outdoor environment becomes a reality for all children and young people.

Outdoor Learning: Practical Guidance for Teachers and Practitioners in Scotland (p6): 
Outdoor learning encompasses the entire range of learning experiences undertaken outside. Whether it is reading a book outside or participating in an overseas expedition, the curriculum 
design principles apply. Curriculum planners and managers should recognise the place of the full spectrum of outdoor learning experiences and should not interpret the promotion of the 
use of school grounds and local areas as an alternative to outdoor residential experiences but as part of a spectrum of learning opportunities. Each type of outdoor learning experience should 
complement the other and should form a progressive and coherent range of experiences for children and young people. Practitioners need to know how the experience benefits their 
learners. The quality of learning and teaching is of paramount importance regardless of the place in which it occurs.

Green jobs

Build Back Better

https://creativestarlearning.co.uk/whole-school/outdoor-learning-or-learning-outdoors-whats-the-difference/
http://www.docs.hss.ed.ac.uk/education/outdoored/taking_learning_outdoors.pdf
https://education.gov.scot/Documents/cfe-through-outdoor-learning.pdf
https://education.gov.scot/improvement/Documents/hwb24-ol-support.pdf

